Vision and Values

Takim Calismasi
ve Liderlik
Kurallari

Code of

Teamwork and
Leadership

Excellence is our Passion




Takim Calismasi
ve Liderlik Kurallari

Vizyon ve degerlerimiz, Henkel catisi altindaki davranislarimizin ve
hareketlerimizin temelini olusturmaktadir. Genel liderlik ilkelerimiz, bu

vizyonaulagsmamizive Henkel'indegerleriniyasamagecirmemizisaglayacaktir.

Takim Calismasi ve Liderlik Kurallari’nda tiim ¢alisanlarin sergilemesi gereken
davranislar ana hatlariyla agiklanmistir. Bunlar sirket kiltirimuzin bir parcasini

olusturmaktadir.

iyi bir lider, her zaman bu kurallari uygular, giinliik faaliyetlerinde bu davranislari
sergiler ve bunlar cercevesinde degerlendirilir. TUm c¢alisanlar tarafindan
beklenecegi lizere liderler, islerini bu kurallara uygun olarak yonetmelidir.
Diger taraftan tiim calisanlarimizin insiyatif alarak, bilgi ve becerilerini stirekli
gelistirme konusunda sorumluluk ve isteklilik gostererek, yirQtilen isleri

desteklemeleri beklenmektedir.

Karsilikli gliven ve saygi, basarili isbirliginin temel kosullaridir. Baghlik ve
yiksek performans, Henkel'in ve tim ¢alisanlarinin stirdirdlebilir basarisinin

temelini olusturan isbirliginin sonucudur.

Diisseldorf, 2009
Henkel AG & Co. KGaA



Code of Teamwork
and Leadership

Our vision and values form the basis for our behavior and actions inside Henkel.
Common leadership principles will ensure that we achieve this vision and live out

Henkel’s values.

The guidelines in the Code of Teamwork and Leadership outline the behaviors
that are to be demonstrated by both leaders and staff. They are part of our

company culture.

A good leader consistently applies these guidelines, demonstrates them daily
and can be assessed by them. All employees can expect their leaders to manage
their businesses in accordance with these guidelines. All employees, on the
other hand, can be expected to actively support the businesses by displaying
initiative, responsibility and the willingness to continuously develop their skills

and knowledge.

Mutual trust and respect are essential for successful cooperation. Commitment
and a high level of performance are the results of a cooperation that forms the

basis for the sustainable success of Henkel and all its employees.

Diisseldorf, 2009
Henkel AG & Co. KGaA



1. Giiven Uyandirma

Liderler, saygi ve hosgoriyle sekillenen karsilikli bir giiven iliskisi kurarlar.

Anlasmazliklar, objektif ve gercekgi bir bicimde, agik olarak ele alinir.

2. Hedef Belirleme

Liderler, net bir ydn ve strateji belirlerler ve bunu duyururlar. iddial hedefleri,
hedeflere ulasmaya yonelik strateji, faaliyet ve yéntemler de dahil olmak tizere

calisanlariyla birlikte belirlerler.

3. Gorev Verme ve Kararlari Devretme

Liderler belirlenen yoniin, sorumluluk ve karar verme siireglerinin agik olmasini
saglarlar. Gorev tayin ederken, ¢alisanlarin hiiner ve becerilerini dikkatli bir
bicimde degerlendirirler. Hem liderler hem ¢alisanlar, bilgi ve becerilerini, devamli

ve siirdirdlebilir bir kalite ve verim elde edecek sekilde siirekli gelistirirler.



1. Inspiring Trust

Leaders establish a relationship of mutual trust, shaped by respect and tolerance.

Conflicts are openly addressed in an objective and factual manner.

2. Setting Targets

Leaders formulate and communicate clear direction and strategy. They work with
employees to jointly set ambitious employee goals, including strategies, activities

and means to accomplish the goals.

3. Assigning Tasks and Delegating Decisions

Leaders ensure clarity of direction, responsibility, and decisionmaking processes.
When assigning tasks, the leader carefully considers the skills and abilities of the
employee. Both leaders and employees continually develop their knowledge and

skills to produce lasting and sustainable quality and efficiency.



4. ikna ve Motive Etme

Liderler, yeni fikirlerin Uretildigi, degerlendirildigi, uygulandigi ve herkesin
elinden gelen ¢abay! gosterdigi bir ortam yaratirlar. Bunu yaparken, gerekli
tim enformasyon ve bilginin hazir bulunmasini ve tim calisanlarin pozitif
ve hedeflerine ulasmaya odaklanmis olmalarini saglamakla ytkiimltddrler.
Bireysel beceriler gelistirilir, cesitli fikirlere deger verilip, kiltirel farkhiliklara

saygl gosterilir.

5. Hedeflere Ulagsma ve Performansi Degerlendirme

Liderler, stratejik amaclari destekleyen hedefleri takip eder ve bunlar igin
kaynak tahsis ederler. Calisanlara performanslarini arttirmak igin stirekli kogluk
yaparak, onlarin gelismelerini saglarlar. Gerekli dizeltmeleri ¢alisanlariyla

birlikte gerceklestirir ve performansi sonuglara dayanarak degerlendirirler.

6. Ornek Teskil Etme

Liderler, hedef belirleme, hedeflere ulasma ve Takim Calismasi ve Liderlik
Kurallar’ni giinlik yasamda hayata gecirme konusunda birer drnek teskil
ederler. Olumludurlar, gelecegi dusinirler ve sonuca odaklidirlar. Liderler,
performansi kogluk yolu ile calisanlarin gelisimini saglayarak ve performansi adil
bir sekilde degerlendirerek yiikseltirler. Sirketin ve liderlik ettikleri insanlarin

basarisindan sorumludurlar.



4. Convince and Motivate

Leaders create an atmosphere in which new ideas are created, evaluated and
implemented and one where everyone performs to their fullest. In doing so,
the leader takes responsibility for ensuring that all necessary information and
knowledge is available and that employees are positive and committed to
achieving their targets. Individual skills are developed, diversity valued and

cultural differences respected.

5. Achieving Targets and Evaluating Performance

Leaders pursue targets and allocate resources in support of strategic objectives.
They provide employees ongoing coaching and development to enhance
performance, they jointly implement any necessary adjustments, and they

evaluate performance based on results.

6. Leading by Example

Leaders are role models in setting and achieving targets and living the Code of
Teamwork and Leadership on a daily basis. They are positive, future-oriented
and results-oriented. Leaders promote performance through coaching, employee
development, and fairly evaluating performance based on results. They are

responsible for the success of the Company and those they lead.
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